


                                                                 PDSA WORKSHEET Template                              

	Institution Name:  
	Member Responsible for SCEL:

	Student Centered Experiential Learning Title:
	Beginning Date:                                Completion Date:

	Overall Aim:.

	What is the objective of your SCEL?



	PLAN:  * Your change idea should be a specific practice, activity or behavior (or related set of behaviors) that your team believes will support the overall goal from the Driver Diagram and has the potential to impact system-level change. Is your change idea detailed enough such that someone new to the group could read your description and understand what the team is working on during this project?

	What aspects of project do you plan to incorporate in your project to build pathways to success for STEM students? (Ex: Collaborative learning in engineering courses through XYZ project to build skills in teamwork) (Tang, 2023; Mishra, 2023)


	What indicators or forms of evidence will show that integrating active learning with participation has improved students’ learning experience or persistence in STEM?


	What *driver does the change impact? *driver- components of systemic change that will contribute to achieving the aim.


	What do you predict will be the outcome of implementing this project?

	
	List the tasks necessary to complete this SCEL  (what)
	Person responsible (who)
	When will this task occur (Month/Year)

	1.  
	
	

	2. 
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	




	Plan for data collection:




	DO: 

	Was the SCEL carried out as planned? Did you encounter anything unexpected? Provide a brief explanation.


	Record data and observations.




	STUDY:

	How did your measured results or data compare to your predictions during the Plan phase? Please explain.

	What did you learn from the implementation efforts for this Student Center Experiential Learning project?



 
	ACT: (please check off the box that will indicate your next step )

	
	Adapt: Improve the SCEL and continue testing the SCEL. Any revisions or plans for next SCEL?

	
	Adopt: Select a change/SCEL to implement on a larger scale. Develop plans for implementation and sustainability.

	
	Abandon: Discard this SCEL,  and go back to the Plan phase to change your SCEL.


(Updated, Cordero & Raman 2025)                                                                                            

References for Question 2 in Plan phase:

https://aqua.nhs.uk/wp-content/uploads/2023/07/qsir-pdsa-cycles-model-for-improvement.pdf

https://latinjournal.org/index.php/gist/article/view/1053/1025


Rakes, C. R., Wesneski, A., & Laws, R. (2023). Building mathematics learning through inquiry using student-generated data: Lessons learned from Plan-Do-Study-Act cycles. Education Sciences, 13(9), 919. https://doi.org/10.3390/educsci13090919

Garet, M. S., et al. (2021). Continuous improvement in education settings: A literature review (August 2021). American Institutes for Research.

Park, S., Hironaka, S., Carver, P., & Nordstrum, L. (2013). The continuous improvement framework. Carnegie Foundation for the Advancement of Teaching.
Taylor, M. J., McNicholas, C., Nicolay, C., Darzi, A., Bell, D., & Reed, J. E. (2014). Systematic review of the application of the plan–do–study–act method to improve quality in healthcare. BMJ Quality & Safety, 23(4), 290–298. https://doi.org/10.1136/bmjqs-2013-001862
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